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TYPICAL WORKFLOW

Every project requires a unigue approach and workflow. We always suggest a list of activities
and workshops that give maximum benefits and save your budget and time. This typical
workflow represents the most important and valuable part of the Design Process.

INCOMING DISCOVERY UX DATA PROTOTYPING

VISUAL
LAUNCH
REQUIREMENTS & RESEARCH ANALYSIS DEATION AND TESTING UX/UI DESIGN

CONCEPTS

DISCOVERY & UX RESEARCH UX STRATEGY VISUAL AND UI/UX DESIGN
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DISCOVERY & RESEARCH

Where to start?

The best way to start from the Discovery Stage: we collect as
much as possible data about your business, goals,
expectations, etc. The main reason for this stage is to align our
vision, go deeper inside your product, define the main problems
and activate our empathy. In the end, we will prepare a Design
Brief - documents describing the Vision and Expectations of DISCOVERY

& RESEARCH

the project.

Design Activities
- Kick-off meeting
« Customer interview

- Competitor / Domain analysis

- Audience research (Interview/Survey)

» Design Brief DISCOVERY & UX RESEARCH
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#|Features

| Tock

| Eventbrite

| SquadUP

|Eventzilla

|RSVP

| Eatwith

| Conclusion

Provider

Different business plans for organizers

Paid ticket*

Free ticket

‘»

(¢}

Ticket by donation

Different ticket types

Listing on partner sites

Ticket sales on your own site

g,

Customizable checkout forms

Branded event pages

”

a|o;

QO |IN[ojO|(dh|WIN|—~

Customer Success Manager

App for provider

Registration via Facebook

Registration via Google

Registration via e-mail

Organizer profile

Customization organizer profile

Creating different accounts

Notifications sales process

Affiliate Programs

Create an event: online events

Create an event: tips

I3

Create an event: schedule multiply event

Create an event: schedule timezone
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Create an event: link organizers social
account

—

—

—

o
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Create an event: public event

Create an event:

private event

Create an event:

password protection

Create an event:

ticket preferences

Create an event:

event drafts

Create an event:

publish on FB

Event dashboard

Event list

Event archive

Report export

”

Copying event
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Customizing order confirmation info from
buyers (e-mail, web page etc.)

o

o

Ticket discounts

—

—

Editing event

—
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Competitor analysis

Healthy Quiz

Survey

Kaxabi Baw oTBET, O4eHb CUJ/IbHO NMOMOraeT MHe B B OJHOM OYE€Hb Ba>XHOM fene U AOGBBMT Bam MNJIOCuUK B

Kapmy :)

M.C. Bce oTBETbl aHOHUMHbI:)

1. Kakue knnHuku/6onbHULbI B NnpegnodynTtaeTte?

[ocypapcTBeHHas

YacTtHas

2. Yem o6ycnosneH Balu Bbi6op? *

PasBepHyTbiX OTBET
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UX DATA ANALYSIS

What we do with data? &

At this stage, we analyze and organize all collected data using o
different frameworks and methods. It allows us to identify the

needs of the business and the painpoints of the users. Here we

could have a lot of insights about opportunities for innovation

and improvements.

UX DATA ANALYSIS

Design Activities
« User Persona
- Jobs To Be Done / Value Proposition Canvas

- Customer Journey Maps 0

- Lean Canvas / Service Blueprint Map

« User Empathy Map

DISCOVERY & UX RESEARCH
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Jobs To Be Done/ Value Proposition Canvas User Persona

- Marina, 28

Sales Manager

Tasks

Experienced Modern
doctors equipment

Communication with the client Close leads
Filling out the client profile (entering

documents, descriptions of

Specialist
Equipment recommendations Online scheduling
quality control based on your for visit
symptoms

International
qualification tests
for doctors

Delegate tasks to colleagues
Drafting contracts and approval with
conversations and tasks) client

.

.

Planning tasks for the day

|

Billing for payment and sales

Don't need to

Winiang wht + Fulfilling tasks assigned « Check customer satisfaction levels
4 Visit doctor when = : 3 X 5t
specialist do you # comfortable for Find information Find |nionp§non . Notlfymg colleagues of work done
d about doctor about clinic
Dactors profile fee patient
Big base of

with feedbacks

Maintain relationships with clients and
and information

Clinic profile doctors and

Binies provide them with high quality customer Motives
Be Healthy service (holiday greetings, writing on .
time, keeping track of past » The desire to be more successful
Treatment plan . han coll
Polite staff Close proximity to appointments, etc.) than collsagues
THESS the doctor
o uality of service
Prescription A Medical history
: 2 always available
W;): “:';’; pnv:te Medical history Treabment ol —
spitals ani inside an app reatment plan Get cured
doctors Medical
consultation
Doctor’s = medication
appointment R Get a referral for .
Doctor's list treatment Goals Risks
+ Fulfill a sales plan + It's hard to fill out a leed card
Get a referral to + Achieve career advancement « Difficult to use and search for information
the survey (tests, 2 " .
etc.) + Make a profit on sales » Requires a lot of clicks
Get medical i
examination + Professional Growth + Some tasks get lost
R : y + Longer than just calling or texting a supervisor
recommendations "
Do i Cooperation with B ! = = L - —— ] s ; .
Referral to the proven sy Motivators Schneiderman heuristics
right doctor experience and e
qualifications eqs! o
Geta prescription + Customer Satisfaction + The speed of the system
from a doctor
+ Recognition from colleagues and superiors + Individual satisfaction

» Reaching the top of sales
i . ¥ | + Financial reward
Aselfsupporting Minimal contact Online | - [ —

bot that advises a 4 > registration for a
doctor Yol et convenient time

A model of successful interaction

Marina comes into the office in the morning and looks over the list of tasks for the day. She sees which tasks are urgent and which calls need to
be made during the day.

After completing the urgent tasks, Marina moves them to the "check in" column and marks the supervisor. After that, she begins to prepare for
the call: she quickly finds the card of a client, reads the information about the last conversation and what will be the topic of today's
conversation. She sees that the client has a birthday coming up and creates a task to order a gift for the office for "client's name". after talking
to the client, she enters the result of the conversation into his profile and begins to prepare a contract for him. She creates a document from a
template, fills in the necessary fields and saves the contract. then she marks a colleague from the contract department on the card and asks him
to check the contract. After a while, after seeing a notification that the contract is marked "approved,” Marina sends the contract directly from
the application to the client and waits for his signature. just in case, she creates a reminder to call the client tomorrow and remind them of the
contract.

After that, she checks the status of other contracts and if she finds a signed one, she transfers the customer to the list of contractors and
indicates to the appropriate department in the company that the order can be filled.

Before going home, Marina checks her task list and sees how she's doing on her plan for the month. Noticing that she is doing better than her
colleagues, Marina is happy and goes home.
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Think and feel?

Suggestions User Empathy

Tanya, 26

D . U k s Doesn't Pop-up Think about Doesn't want
- event won't i
nipro, Ukraine like eat ‘v i e o Mark e eidatorn Mo o) based
alone interesting others guest interests her = Cu l S| n e placeS for for booking
recommendation a table before
big b-d y
e types it on Interview
' holiday etc.
thematic company ay
Read and hear events Aspees .
blogger on Doesn't consumes
instagram/fb friends' have time a lot of
and other S lan lunch content
social media 0p|n|0n5 P Pop Up E
- vent pre order
event on food
Cuisine more B
Likes new important, agenda map festival
Information experience than location
about hosts —
"...visit purpose. If | come with Plan wish Eat out o I retstal Notification: Visitors Key
parents, I'll choose somewhere list before every Decision andmank you don't statistic (like features for
with simple and tasty cuisine. With visiting new "Interesting"all :
friends - we will find tasty citgy day maker food event meet friends on google) pop-up
cocktails" Share for a while for both roles event/place

"I never like food zone on the
festivals. No personal space.

events/places
with others

Everthing is everywhere, it's Say and do?
awful
Setup

"Food is not important on the Follow
event, At morning you will spend users h t/ I
all time on queue, at evening food . oS p ace
is over" lnte I"ESt

ISit Information Information =

Overwhelmed
with
information

Can't
work
from cafe

comfortable
place for
family?

Bad
communication
between host
and client

Pricing

Boring

Bad

organization

No local
media

New
experience

Places/event
by location

Thematic
event

Wishlist

Local
recommendations

about future

Branded

about new
cafe/restaurant
event etc.

Universal

pop-up place for
event chill/work
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Customer Journey Maps

using card

! User enter his User see his financical
: credentiale statistlc and wants —'/"
User already has an account ' He want to use it : User pass 2 factor Issueadeblt card
' : [ verification w
|
'
'
' )
! '
! '
' )

A 4

—

APP open user dashboard

App congrats with
successful finishing
process!

APP ask requirment Info APP ask information
about delivery
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IDEATION

What we do next?

The third phase in our process is to generate a set of ideas to
address identifled unmet needs. This stage is about improving
designs by going through tones of ideas before settling on any
of them. A robust idea generation methodology helps us to
make your business unique and successful.

Design Activities
 Brainstorming

- Mindmapping

- Storyboard / Hypotheses

- Information Architecture / Flowchart

- Sketching by hand

UX STRATEGY
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Welcome page

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff ~ Information Architecture

Create accaunt

With one-time : . : M
password via email ‘ By soelalnet | N ‘ By/amel ‘ Aysacialnet ' M I I I d I I IO p
| N
Collect personal
e emc—sm—mmm—mmemmme——emomcommmememeermememmmm data

N

Notifications
on/off

I T

Successful
registr. page

—— Export user data from "Health" —————— Ask user validate this data

Add basic data about patient (user)

— If User doesn't have an appointment

Connect device

.

Start here

Privacy accept

Main navigation If patient is Current user Ask about Symptoms APP determines a possible diseaseand

decides which specialist is needed
Dashboard Start Quick /—{ Workouts Profile
Workout

Key-highlights of last
workout

Start appointment process

Filtres Edit profile

Open Main Screen =————— |f User have an appointment/treatment plan

Weekly overview H \—> List of all Programs > Switch User Profile

N Workout screen ~— Choose Account ientisn : v
t————— |If patient isn't Current user = Ask basic anamnesis

Last 5 workouts
Settings

Share \—) Favourites

Start workout Connected devices

Notifications

Edit
About us Information about next appointment —[
Cancel visit

Our social media

b § & L L&

Link on shop
Help
______________________ ‘——— Show task manager
Mark done
Privacy policy Information about next round of Edit
medication (part of treatment plan)
Log out Decline
r— Find doctor/clinic
4 E

Settings
—— User profile —E
Medical history (anamnesis)
—— Menu
Legend Future
—— Appointments —[
History

mvp block |1 aftermvpideas 1 level block 2 level block 3 level block L— Treatment plan
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PROTOTYPING & TESTING

How to check ideas? o
>
This stage is valuable for business because our goal is to A

anticipate customer dissatisfaction. We create wireframes
based on previous steps. Then, we prepare a clickable
prototype for testing and collecting user's feedback. It will save
the client's budget by reducing time for the Ul design and

PROTOTYPING &

development stages.
TESTING

Design Activities
- Rapid prototyping

« Wireframing P

L
'\Q .

« User flows e

- High-fidelity prototype
« Scenarios

- Testing / Reporting and analyzing UX STRATEGY
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009. Recommended paths

9:41 all T ==

Recommended paths

We made your personal strengths and development
areas report. And we recommend paths for you
needing more focus based on the report results.
You can select several of them or work on all areas.

Don't worry, the not selected paths you will see on
the recommended list on your Dashboard. And you
can turn on them in the future.

Be Vulnerable Path

Vulnerability has two fundamental
characteristics in itself: risk and courage. In
this path, these two concepts will be
deepened experientially to verify where we are
and what we should do to fully enjoy the
following paths.

Read more

s Needs Discovery Path

Finding out what lies behind the behavior at
work helps eliminate non-productive,
self-limiting activities that negatively affect
you performance and the performance of your
the team. Get go know needs, be able to
express your needs and able to make requests
aimed at satisfying them.

Read more

Talents Discovery Path v
2 y -

When talents and competencies are not
aligned, there is an inevitable disconnect
between what is alive inside of us and your
performance. This path will guide you through
a talent discovery journey that will help you
welcoming, encouraging and cultivating the
expression of your individual talents.

Read more

010. Getting Started

9:41 all T =--

Getting Started

Your AwarePath journey begins with a few simple
steps to get you up and running.

& Joined AwarePath
Start your journey
DONE!

& Beginning assessment

Complete our science-based assessment to
identify your focus areas. Based on the
results we will match you with the most
appropriate learning paths and coaches

DONE!

O Get the help you need

Take the next step towards self-growth by
scheduling your first coaching session.

2 MINUTES

Select your coach .

011. Coach Finding 012. Coach Finding - Swipe
9:41 all T == 9:41 all T -
Coach Finding Skip Coach Finding Skip

Schedule your Schedule your
complimentary coaching complimentary coaching
session session
We found 5 coaches for you. View their profiles and We found 5 coaches for you. View their profiles and
choose the one you would prefer. choose the one you would prefer.

Alice White Emma Frost
Helping leaders find the clarity and strategies Certified Coach specialized in Inspirational
needed to achieve their dreamcareers and feel Leadership, Managing Conflicts, Personal
in sync with their lives, both personally and Power

profesionally.

Schedule with Alice Schedule with Emma

Learn more Learn more © ~N

User flows

Test Scenarios

Hypothesis

Task

Scenario

The User could easily
see proposed coaches
and select one.

You should book the first session with
Emma Frost coach for September 22
at 11:00 AM

1. The User tapped on the Select your coach button and saw the coach’s card
2. The User swiped on left and saw coach Emma Frost

3. The User tapped on Schedule with Emma to book the first call

4. The User selected September 22 at the Calendar

5. The User selected 11:00 AM - 11:30 AM at the recommended time list

6. The User tapped on Confirm button to finish the operation

The User can mark
article at the Path as
completed

You should read and mark as
completed the first article at the
Personal growth Paths program.

1. The User selected Personal growth path at the Dashboard screen

2. The User selected the first article at Personal growth path page

3. The User tapped at "Dive in» to read the article on the Lesson Description
page.

4. The user went back after reading the article to the Lesson Description page.
5. The user tapped on Mark as complete button to finish learning.

The User can create
new goal

You should create a new goal with
these parameters: pillar - Values;
deadline - September 27; With added
materials - 2 first videos by search
"values". P.S. Text for Step 1-3 filled in
by clicking on the text field.

1. The User tappen on the Create new goal button.

2. The User selected pillar Values

3. The User tapped on the text field to input it at Step 2

4. The User tapped on the text field to input it at Step 3

5. The User tapped on the text field to input it at Step 4

6. The User tapped to Add materials for adding materials to the Goal.
7. The User tapped on a search to enter «values»

8. The User saw the list with searching results

9. The User opened tab Articles and selected 2 first articles from the list.
10. The User tapped on Add materials button.

11. The User went to Step 6 and select September 27 on the calendar.
12. The User tapped on the Create goal button.
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Scenerio 1
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VISUAL CONCEPTS

What is this?

After the UX stages, we start with visual concepts for your
product. Usually, these are 2-5 options for the main pages of
your product. It is a base for the visual language specifically
designed to help your product stand out from the rest of the
market. The visual identity includes a system of easy-to-use
guidelines developed for your marketing team.

VISUAL CONCEPTS

Design Activities
- Visual benchmarking

« Moodboards

- Branding (logo, colors, fonts)

 Visual Identity Guidlines

- Concepts

VISUAL AND UI/UX DESIGN
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OPTION 1

9:41 all = -

P Hi Benedict!

Welcome back to Carrot!

JEXT PAYMENT
$400
Next payment date: April 1st 2021

Your payment drops from $400 to $385

[Ib 4

The interest rate will decrease by 1% in

6 months.

MENT PROGRES

16 / 60 payments

Keep going!
Regular payments have a positive impact on
your interest rate.

34%

OPTION 2
9:41 wll T =-.

Hi Benedict!
Your next payment

Payment date Payment progress
March 1th 2021 2/48
Well done!
g ; N
1) Your payment drops from $355 to

¢

D320 0Of

2021 v Payment Points

102 Sep 02 Oct 02 Nov 02 Dec 02

OPTION 3
9:41 all T .

Profile

March 1th 2021
2 [ 48
Well done!

Your payment drops from $355 to $325
on April 1st 2022

< 2021 >
Date Points Payment
June 3 2021
May 2 2021

April 22021

OPTION 4

Next payment

S400 juy 1th 2021

Keep up the good work!
Your payment drops from $355 to $325 on
April 1st 2022

Payment history

Date Points

July 22021 20

May 2 2021 10

Payment

400$

3005

Concepts for Mobile App

Visual Identity Guidlines

Logo
Visual ) & SV
Identity =
Guidelines . Applozic
Color palettes One-color use
e -
3..,.,»% \

e |

Color combinations Patterns

IV I e ®

Brandign elements

@ i

Typography
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Concepts for Web App

OPTION 1

OPTION 2 OPTION 3
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UX/Ul DESIGN

What is next?

You could call this stage the Conclusion. We build the Ul (User
Interface) of your product based on all past steps. It includes o
Ul Kit / Design System preparation to make design faster,
scalable, and flexible to any changes. Here our team brings
ideas into life and takes care of reaching your business goals
and users' expectations.

Design Activities
- Ul implementation

« Design systems

- Ul Kit

- Social media materials

» Design support

VISUAL AND UI/UX DESIGN
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Part of the Design systems Part of the Ul implementation

Textface Color Styles Icons DaShboard Select Workout

44px Primary Color - Black o @ =] ] 5] 43 (1] T e
==
Large/Montserrat-Bold . . . | - ) )
" = + ® S < 5 © & a D Dashboard States Start prev workout Select workout from the list
. 100 7 ® w0 ® w 6
Large/Montserrat-Medium
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EXAMPLES OF DESIGN DELIVERABLES

Part of the Ul for Web of the Saas project
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Create personalized voice
and video experiences for
humans, not robots

We've helped over 1,000+ brands
. 4 retain and engage their audience
with chat. Join them.

)etter chat
X everyone,

Developer-friendly chat that ¢
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e

Scale your business, launch quickly, and
accelerate conversions with confidence
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eCommerce ')

Make more sales, delight more customers, and bridge the
gap between buyer and seller with web and mobile
messaging that puts shoppers first.

Get started for fre Talk to an expert Q

x5
H : -

Most online marketplaces are full of
noise, and your shoppers are walking
through it every single day

Many consumers are too often forced to toggle between their shop of choice and
outsourced messaging channels. Start engaging shoppers through our in-app messaging
platform, and watch as your customers close mare transactions, experience a much safer

digital environment, and drive higher engagement.

Real-time Conversations Safer Digital Environment
Close more transactions through interactive supply Encourage safety and full-time moderation with
and demand through real-time voice, video and chat your users, by blocking, removing or dismissing
messaging spammers and policy violators
Personalized Experiences Top-Notch Security
O Bridge the gap between buyer and seller interaction & Protect your customers' shopping with multiple

MmN with web and mobile messaging that puts your security measures, from flexible data hosting to
customers first, two-time user authentication
Boost Conversions & Retention Build Trust & Loyalty
Reduce churn, increase conversations, and retain Reach your customers at their highest purchase
more customers through omnichannel messaging intent and reduce cart abandonment with

that treats your shoppers like people, not numbers actionable, targeted messages

Want to see how it works for your marketplace?

Try Applozic Chat for free

“Ecommerce retail and fashion consulting
CAS E STU DY brand, Look At Me (LAM) uses Applozic's
complete messaging platform to get more
revenue and close higher transactions
shion brand 0 between shoppers and sellers. By using
nersonalized recommendations and chat

Start growing your busin

Affordable pricing plans for all sizes, at any stage. Take your pick.

Applozic Chat

Starter

with personalized

chat messaging

$299

10,000 MAU
Sign up for free

Real-time chat platform

Personalized and fully customizabée,
cross-platform in-app o
Engage with custar
and get higher retentior
convarsations that conrect and oonvert

100% custom Ul kit

Build the chat platform of your dreams with
& 100% custemizable Ul it easy for
devalopars to start using right away.

Basic group chat

Nurture app visitors and turn tham inta
brand loyalists with group messaging
(Privata chat availabla In Growth plan),

Rich media files & sharir

Enabile your users to download, sttach, and
share rich media fes with each other,

caamiessly

Basic notifications & rec

y with slick push

ons and fead receipts

Basic user moderation

Meaitar, control, ban, muta and push
forward messages betwoen users.
Basic analytics

Trasck haw your users interact with your
app. and Bxpart analytics into easily
digestible data reperts

Basic integrations

Integrate Al chalbots and weblaoks to
amplify user exparience

Basic infrastructure

Cheaso your ragion far lozation clarity for
you and your u;

Basic support

Our team |4 svailable 8/5 on the Starter

Completa security

Complete data encryation and end-to-end
secunity to keep your customers and
husines

Get

Monthly (’

Growth

Get more features and boost your brand vith

our Growth plan

$399

25,000 MAU

Everything in Starter. plus..

Private & group messagl
Switch betwean 11 private messaging to
group chat in an instant, and engage a
wholé new community of users,

Delivery receipts
Add dalivary racaipts to read receipts for a
fully optimized person-to-person
experience. in any industry.

Advanced moderation

Add & Moderation Dasnboard to your admin
Comes with a profanity fiter and automated
Image modération

Advanced analytics

Add behavioral analytics 1o your dashbosrd,
%0 yau can mare intimately track your
sudience's reactions and how they intersct
with your sp

Applozic Video & Voice

Enterprise

Our complete chat platform. Bulld your dream

chat solution,

Contact Us

100,000 MAU or more

Everything in Growth, plus.

Advanced Integrations

stom Integrations and apps to
enca, hoth far your

Advanced Infrastructure

Add your Public 1Pt nformation and chaose
hetween dedicated and

Advanced support

& happy 1o work with you through 24/
WM
call), guarantead r
dedicated CSM,

Advenced Integrations

Add custom integrations and apps to
enhance your app experianca, both far your
usgers snd for you

Try every feature immediately with a 28-day free trial. No credit card required.

Connect anyone face-to-face from all over the world, in
seconds. With our voice and video APIs for web and mobile
apps. you can scale meaningful conversatons through
the screen without having to croate it from soratoh

© Tk 1o o exgent

okt @

Face-to-face communication isn’t
the future. It's now.
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system with much less comploxity, but
with Applozsc we not only saved
Govelopment time but slso got a far

more advanced product
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Create crisp and clear voice and video conversations
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Marketplaces & ecommerce

not against yot

Dozens of industries and organizations of all backgrot

build and ship real-time chat that connects, converts

you're frustrated with chat platforms that look nice, bu

results you want, choose us — and start creating the
you've been searching for.

Don'’t struggle with Stre
Build with Applozic

Make chat an actionable part of your business. Build your drearr
customizable Ul kits, complete messaging APIs and SDKs. clear voi
tight-knit security and data protection

with our c
best: you're transforming your e

at product, you're not just croating a vague messaging

s into

yday ehatting with .

connrct, and convert. All in real-time.

v/ Broad Multi-Platform Support: v Blazing Fast Response Times
Web/Mobile/Conversational

v/ Global Presence 24/7 Support v In-App User Moderation
Team with US & APAC Presence

v Works Seamlessly Across Startups, +/ Customizable Branding &
Growing Businesses & Enterprises Personalized Chat Experiences

Unlike Stream, we help any industry
personalized messaging with cor
voice and video from the ground ug

Use cases Applozic

Marketplace & eCommerce
Social Communities
Gaming
Enterprise
Hesltheare Tech
Education Tech

On-Demand Services

P S TR S T T <

Live-Streaming



The result



THE RESULT

So what can we suggest?

Design is an iterative process. After the first launch and collecting
feedback from the audience, the team starts improving existing
features and creating a backlog of future improvements. It is the
right time to conduct the A/B test and make a data-driven
decision.

We sincerely believe in the individual approach for every project.
And would be glad to adapt our workflow based on your business
needs. Design is a cooperative discipline: we would be happy to
involve the client in project discussion and process. On the other
hand, we usually work in Pairs or Trios for a more complex vision
from a different perspective.




Our clients around the World @

= USA 28 The United Kingdom = Germany
1 Canado Il Romania = The Netherlands
88 Australio = Spain = |srael

=2 Ukraine B Switzerland
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CONTACT DETAILS

Visit our website

Dribbble

Behance

Instagram

LinkedIn

Would you like to give your product a
UX-boost? Drop us a line and let's
create a thrilling design together!

hello@axicube.lo


mailto:hello@axicube.io
https://axicube.io/
https://dribbble.com/axicube
https://www.behance.net/axicube
https://www.instagram.com/axicube.io/
https://www.linkedin.com/company/axicube/

